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The purpose of this paper is to describe the protocol for the More-2-Eat study 
(M2E). M2E is a participatory action research study with the primary objective to 
evaluate the implementation of the Integrated Nutrition Pathway for Acute Care 
(INPAC) in five diverse Canadian hospitals. This paper outlines the data collection 
and key implementation steps, along with the justification for these methods.  
Healthcare is complex, and many factors need to be considered. Participatory action 
research (involving the people most affected by the change in the research design 
and implementation) was chosen as an appropriate methodology for evaluating an 
implementation program that relies on system change.   
 
Overview: 
 
The three distinct phases of M2E were the Developmental (baseline), 
Implementation, and Sustainability phases. These phases were used to analyze 
process and outcomes of implementing INPAC.   
 
The research questions posed for the study were: 
 
1. Does the implementation of the INPAC increase the detection and subsequent 

treatment of malnutrition in hospital patients? What strategies are implemented 
to prevent iatrogenic malnutrition? 

2. Does the implementation of the INPAC improve patient reported outcomes (e.g. 
food intake and reduce mealtime barriers to intake)? 

3. Does the implementation of the INPAC improve knowledge, attitudes and 
perceived practices of hospital staff? 

4. How does the implementation of the INPAC vary with context of hospital/unit 
environments? 

5. What are the barriers and facilitators to successful implementation and what are 
the necessary ingredients for sustainability? 
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6. What is the resource utilization (e.g. time of staff) for the implementation of the 
INPAC?  

 
Clinical relevance: 
 
This unique protocol collected qualitative and quantitative data that will provide 
insights into implementation processes and approaches that can achieve improved 
nutrition care practices in acute care hospitals.  The learning from the 
developmental and implementation phases will guide future complex intervention 
research.   
   
This resource is made possible from funding obtained from the Canadian 
Frailty Network. 
 


